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Agilent Technologies at a Glance
• The world’s premier measurement company
• $5.4 billion annual revenue (2007)
• 19,000 employees
• Customers in 110+ countries
• Company created with Hewlett-Packard split of 

businesses (2000)
• Occupational Health Policy enables people to work 

injury and illness free



3

Situation
• Strategic expansion of business operations in 

biotech
• Major business and EHS reorganization in 2005
• Hewlett-Packard/Agilent legacy ergo programs 

disparate, outdated, resource intensive 
• Homegrown data management systems - regional, 

limited global value 
• Major gaps – varied approaches, limited data to 

support program goals and risk reduction 
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Business Drivers
• Reduce costs associated with injuries

• Increase employee productivity

• Optimize both internal & external resources
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Program Goals
• Provide global multi-language solution 
• Provide centralized program management system to 

track metrics, risk reduction
• Provide a resource effective and efficient system 
• Reduce injuries and associated costs
• Provide productive work environment
• Optimize high-touch capabilities for individuals
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Program Implementation
Pre-Implementation (7/06 – 10/06):

• Program customized to Agilent needs and team 
structure

• Training OES administrators
• System testing
• Pilot program
• Integration with ergonomics providers
• Develop Global Strategy; O&Ts; Metrics for FY07

Initial Implementation Cycle (11/06 – 10/07):
• Varied strategies - regions/sites/businesses 
• Management support and commitments
• Timed to site & real estate activities
• Follow up meetings with ergo providers – QA/QC
• EU Data Privacy/translation/content issues

Next Phase: (see Future Plans)
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Web-based Technology
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What Does Technology Do?

• Optimize Efficiencies of Program Players 

• Scale Efforts

Goal: Reduce the Cost of Injury
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Program Roles

OES Administrator:

Employee Participant:

Supervisors:

Third Party Consultants:

Responsibilities Supported by the OES

Leverage, implement & manage OES:
• Answer where, what, who are my risks
• Objectively measure results over time
• Leverage staff efforts with software tools

Self-responsibility supported through automation:
• Personalized feedback provided immediately
• 30, 60 day follow-up with re-evaluation link
• 10-15 minute profile update every six months

Cultural support, management of subordinate needs:
• Automated summary reports that include

participation rates, subordinate risk level, custom needs

Follow-up with targeted HIGH risk issues:
• Optimize time invested per employee
• Target high risk conditions

Manage Program Roles & Responsibilities
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Risk Data to Key Stakeholders: Examples
EHS & Ergo Leads receive automated 

summary of the risk breakdown, risk 
reduction by a variety of parameters

Third Party Consultants & 
Supervisors are informed of specific 
outstanding issues for individuals
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Analyze Data to Direct Action
• Uncover the most common issues across the organization
• Predict which actions will yield the greatest risk reduction
• Use Software tools to leverage abatement efforts
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Ergonomics Support Services
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Service Delivery Options
Telephonic Support

• Interactive process with employees
• Reviews OES findings and recommendations
• Identifies and clarifies issues
• Reports changes into OES

Evaluation request
• Staff reports on-site
• One-to-one with employees
• Findings, recommendations into OES 

On-site staff
• Schedules evaluations
• Completes reports in OES
• Tracks follow-up to completion 
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Employee Receives 
Personalized Feedback with 

Email Recommends

Employee/Supervisor Contact

Automatic Referral to Site 
Services or Telephonic 

Support
(if necessary)

Evaluator Documents 
Results and 

Recommendations in 
OES and

cc: to EE Supervisor

Risk Unresolved: Escalate to 
Onsite Evaluator

(if necessary)

Onsite Evaluation

Evaluator Follow-Up

Web Profile Creation
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Human Resources
• New Employee 

Orientation
• Incumbent Training

Integration with Corporate Services

Health Services
• Early Intervention
• Return-to-Work 

Modifications

Procurement
• Product Review 

and Recommends
• Purchase Guidelines

Environmental 
Health & Safety
• Risk Assessments
• Remediation

Risk Management
• WC and ADA 

Cases
• Compliance Audits

Facilities
• Project Design
• Project Review

Engineering
• Design Standards
• Ergonomics Training -- 

Engineers, Managers, 
Employees and 
Supervisors



16

Impact of Integrated Web Technology 
and On-Site Services

• Expanded capabilities
• Faster delivery time
• Reduced staff resources
• Retention of high-touch with high-tech
• Increased employee satisfaction
• Reduced employee injury rates
• Reduced employee risk
• Consistent and scalable data management
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Program Results
• Since program inception in October 2006, Agilent 

has reduced the number of employees at high risk 
by 71%

• 56% participation globally in a non-mandatory 
program (extremely high)

• 90% of Agilent participants to date recommend the 
program to a colleague
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Future Plans
• Drive implementation to completion globally
• Examine risk reduction and percentages
• Examine contributions of technology vs. internal 

follow-up
• Look at risk reduction impact and cost savings 

overall
• Understand resource allocation company-wide
• Extend program to include “non-office” environments
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Best Practices: Considerations
• Integration of technology and services is essential to 

achieve the most cost effective results
• Technology and services integration provides a 

management system for scalable and sustainable 
programs

• Think holistically - size and scope of programs will 
depend on company culture, resource allocation and 
individual needs
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Questions?

• Rick Miller: r_miller@agilent.com
• Chris Shulenberger: 

chris.shulenberger@us.bureauveritas.com
• Brett Weiss: bweiss@remedyint.com

Thank you for your time

mailto:r_miller@agilent.com
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